SECTION INTRODUCTION

WHAT IS
PARETO
CHART?

SIX SIGMA WHITE BELT




WHAT ARE PARETO CHARTS? L

ARE YOU LOOKING TO IDENTIFY THOSE SPECIFIC ROOT CAUSES THAT HAVE THE
MAXIMUM IMPACT ON YOUR PROBLEM?

ARE YOU TIGHT ON YOUR RESOURCES AND WANT TO ENSURE THE HIGHEST
OUTPUT GIVEN YOUR EXISTING LIMITATIONS?

OR ARE YOU LOOKING TO PINPOINT TO SPECIFIC PROBLEMS THAT ARE TO BE
EXPLORED FURTHER FOR ANSWERS?

Copyright © Smart Growth Hacks | All Rights Reserved



WHITE BELT TRAINING ROADMAP

r------------'------------

[ e e e

|
INTRODUCTION 1 WHAT IS QUALITY? SIX SIGMA, LEAN & KAIZEN INTRO 7 QC TOOLS = FISHBONE DIAGRAM : CHECK SHEETS :
| | | |
COURSE INTRODUCTION i WHAT IS QUALITY? WHAT IS SIX SIGMA? | WHAT ARE THE 7 QC TOOLS? I| WHAT IS A FISHBONE DIAGRAM? I WHAT ARE CHECK SHEETS? |
1 HISTORY OF QUALITY SIX SIGMA PHILOSOPHY : STEPS TO CREATE FISHBONE : STEPS TO CREATE CHECK SHEETS :
SIX SIGMA ROLES | ACTIVITY I ACTIVITY |
| 1 |
SIX SIGMA PERFORMANCE | ACTIVITY SOLUTION | ACTIVITY SOLUTION |
|

r
|
|
|
|
|
|
|
|
|
|
|
|

SIX SIGMA DMAIC MODEL

LEAN & KAIZEN
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IN THIS SECTION, YOU WILL LEARN
WHAT IS A PARETO ANALYSIS?

WHAT IS A PARETO CHART?
HOW TO CREATE A PARETO CHART IN EXCEL?

ACTIVITY AND ACTIVITY SOLUTIONS
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